Buena Vista Palag
Downtown DISHS

Orlando, FL

“Revolutionizing the Conferen S
More Than Just Educating...Cre

+ Experience the first conference where content is unified by a common framewaork

* Utilize that framework to create personalized take-away from every session

« Combine take-aways to identify gaps and form a multidisciplinary implementation plan
. Transfnrrg vour plan into.an actionable and sustainable strategy

= Learn direﬁtr',r fram peer experiences, industry executives, and today's thought-leaders

* Network before, during and after

presented by

CREATEZ= gsm

Desgrat & Heawd by Danid F, Giannedis | Glohal rstenic Management instituie
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The Performance Power Grid

David F. Giannetto

of J.H. Cohn LLP’s Enterprise Performance Management practice, one of the nation’s pre

manager at Airborne Express (DHL), and U.S. Army Offcer.

Who Should Attend?

CEOs

Presidents

CFOs

Controllers

SVPs and VPs of Finance

Directors of Finance

Forecasting Analysts

Financial Analysts

Business Planners

Revenue Analysts

Management Accountants

Planning Strategists

Vice Presidents of Sales Marketing

SVPs and VPs of Human Resources

Directors of Human Resouces

Vice Presidents of Information
Technology

Managing Directors

Corporate Strategy Managers

Group Executive Directors

Senior Managers

Performance Consultants

And all others involved in:

Strategy Planning
Organizational Development
Quality Improvement
Knowledge Management
Operational Efficiency
Forecasting Analysts
Training and Development
Performance Management
Corporate Finance

Financial Planning and Analysis
Performance Measurement

¢ ¢ (Giannetto)... makes Business Perfor-
mance Management practical and easy to
adopt... (and) provides the direct exam-
ples necessary for socializing and improv-
ing performance in any business. 99

—Mark Smith, CEO & EVP Research, Ventana
Research

Register today, www.gsmiweb.com, or call 888.409.4418




Our Value Proposition:

C-level executives

The Create Series
a journey that refects the real world. The only conference in the world where del
egates leave already having taken the frst steps down the road to creating sustain

towards the answers they need specifc to their own organization.

This conference will answer:

*How do you combine complex business processes with enabling technology to gen-
erate the information management needs to make better, more timely decisions?

* How do you achieve not only superior performance, but superior performance
that is sustainable over time?

* How do you innovate for sustainable growth- not just in products and services but
with modern management methods- to create competitive advantage over time?

*What is required to create a state-of-the art performance management initia-
tive? What critical pieces make up the foundation, and how do you build upon
them to create an integrated management structure?

* How do you develop a sustainable High-Performance-Organization (HPO)? What

organizational changes and methods have proven most effective?

Unique Features:

*The world’s only conference that attendees find and actually develop answers,
tools, and techniques to enact change

« Integrated sessions that translate delegates issues into actionable solutions

» Tangible metrics created specific to your organization

+ Unified sessions that will optimize management learning

* Pre-conference networking through GSMI online tools - that begins as soon as
you register, throughout the event and for years after

* Breakout sessions that build to exciting and valued interactive general sessions

« Top — Executive experience from thought leader keynotes and visionary insights

You will walk away with:

- Identified critical

+ Measures & metrics specific to your organization

* A“roadmap” for sustainable performance

*The technology architecture required to support your organization
«Tools to transform your vision into an actionable and sustainable reality

SUSTAINING SUPERIOR
PERFORMA

|

Who You Will Meet

Managers
25%

Senior Level
45%

$5B - $10B
10%

x More than $20B
10%

/

$100M - $1B
30%

Less than $100M

20%

Human
Resources
15%

Operation
& Strategy

Finance 350

40%

*Gartner Group




One difference between the Create Conference Series and traditional conferences begins with the framework that unifes the sessions, tracks and agenda like no other conference. This framework creates

Agenda-at-a-Glance

take-aways. Over the course of the conference, the take-aways add up to create the roadmap that delegates need to make an immediate impact on their organization’s performance.

Pre-Conference Clincs
8:00-9:00 Registration and Breakfast
9:00 - 12:00 Delivering Financial Information Executive and Operators
12:00 - 1:00 Networking Luncheon
1:30 - 5:00 Creating the Customer Centric Organization: Finding your Customer Critical Path
5:00 - end Welcoming Reception
DAY ONE
8:00-9:15 General Session: Creating Tomorrow
9:15-9:30 — ¥ —
Defining Value: Identifying & Defining Critical The Role of Technology: Mapping Technology to The Genesis of Method: Critical Success Factors for
Processes Your Business Needs Today’s Top Methodologies
Knowing what drives your organization and the Technology should enable greater performance, but Compare and contrast today’s top methodologies, in-
9:30-10:30 | factors that lead to success is critical to sustain- that only happens when it enables more effective and | cluding Six Sigma, Lean, Balanced Scorecard, and EPM,
ing organizational improvement. This session will efficient business processes and decisions. Find out learn what makes them most effective and which is
clearly identify your value chain and its impact on which applications are most ciritical to your success. most appropriate for your organization.
your organization.
— — — — — —
1030 - 10:45 v ! !
Creating A Customer-Centric Organization: Defin- | The Layers of Technology: Assessing & Construct- Segmenting the Market: Identifying & Defining
ing Your Customer Critical Path ing an IT Architecture Your Customer Base
Becoming a customer-centric organization is Setting the direction of your information technology Decision makers must keep abreast of the continuous-
10:45 - 12:00 | Perhaps one of the most difficult transitions an or- structure is imperative to the success of an organiza- ly changing wants and needs of their customer base.
ganization can make, fraught with hidden obstacles | tions transparency, alignment and decision making Learn the most innovative practices for segmentation
and unanticipated challenges. Learn to overcome process. Learn the latest trends and imperatives to of the market place and defining organizational strat-
roadblocks on the path to a customer-centric strat- modern management infrastructure. egy and effectiveness internally as well as externally.
egy,and how to get around them.
T -— I —
llaborati h
12:00- 1:00 Collaborative Luncheon
— e—
Vs ‘ "
A Mosiac of Measures: Defining Metrics to Man- Turning Data into Information: Analyzing & Moving | The Human Element: Motivating & Compensating
age By Data to Prompt Change
After a strategy is in place finding the right measures | What to do with data is as important as the tools to You have a strategy; you have the information to man-
1:00-2:15 | @and metrics that will drive the organization’s objec- | collect t. Learn strategies to acess your organization age them through goals. But how do you motivate
tives is vital to success! This session will deliver a and direct it into information that will improve the your human capital to get the job done? Learn the
master blueprint for your organizations metrics and | organizations bottom line. latest strategies and motivation techniques to build
key performance indicators. an enduring culture and growing organization!
— — —
4:00 - 5:00 ‘
. . Create Conversation (facilitated roundtable)
5:00 - 5:30 Closing Comments (with drinks served)
6:00 - end Day One Closing Event
DAY TWO
8:00-8:15 Recap of Day One
Collaberation on Proven Case Study
8:15-9:15 — —
) ’ S
Implementation Complications: Identifying & Information Delivery Systems: Implementing Cus- Dollars and Donuts: Integrating Finance and
Creating an Implementation Plan tomer or Client Facing Applications Operations
Having tools to make change is important but all the | Every system must have definitive plans, so once the Building a model for acessing cost has to be more
©30- 65 tools in the world are useless for sustainin perfor- information structure is built and is pumping out than monthly close reports. Learn the latest in orga-
E0= 10 mance if you lack a plan for implementation. Create | countless reports, it's essential that the organization nizationl integration strategy and create a financial/
aroadmap you can take back to your organization can actually utilize the information and implement it cost translation model.
and implement. into action. Learn keys to successful presentation and
understanding of what makes a great interface.
———~— —— ——
10:30 - 10:45 o ‘ A
10:45 - 12:00 Collaberation on Proven Case Study
R
12:00-12:15 ‘
12:15-1:15 General Session & Wrap Up




SUSTAINING SUPERIOR
PERFORMANCE

Keynote & Case Studies

¢ ¢ Giannetto... articulate(s) impor-
tant fundamentals that organi-

Creatlng TomorrOW—Opening Keynote zations must get right to excel.
David F. Giannetto, Namely, senior management gar-
The Performance Power Grid ners power to change the dynam-

ics when they achieve true clarity
of their situation and the need for
every individual in the enterprise
to understand how the mission
relates specifically to their role. 9 9

how today’s most progressive management theory is changing to provide clarity and create a —Stephen C.Savage, SVP Integra-
tion/Planning, Computer Associates

Best In Class Case Studies

' !a management, like fhancial management, is essential

communications
needed to put the fnancial capital to work. Succession

Hear her strategy for creating organizational momentum around Blue Cross’

ing a best practice EPM methodology. Specifc topics addressed include: Don Ledbetter Ph.D., SPHR, CKM, Corporate Director Management
and Organizational Effectiveness at L-3 Communications

learned through Blue Cross’ EPM proof of concept.
Rochelle Myers, director of Enterprise Performance Management at
BlueCross BlueShield of Minnesota

to properly defne and separate an organi

zation’s customer-base into segments that Richard V. Gianetto, Vice President, Hill-Rom

Learn the FBI’s efforts and challenges faced while

its products and services, and fnance. Learn best practices in connecting

Doctor Sharan Jagpal, Professor of Marketing, Rutgers University while maintaining the organization’s mission of preven

Liting Sate Sice 1505 energy effciency and environmental stewardship

ronmentally sound electricity to Seattle, WA, will speak on his organization’s

in for-proft and not-for-proft/government organizations.
Richard M. (Rick) Kelly, former Chief of the Planning & Strategy
Development Unit, of the FBI’s Counterterrorism Division

strategic objectives, operational performance and fnancial reporting.
Mark V. Dombroski, Finance Director of Seattle City Light

Also featuring speakers from

% John Lynch,
PEPSICO CEO, Bl Source

Create Conversation - One of a kind dialogue

ay, www.gsmiweb.com, or call 888.409.4418




SUSTAINING SUPERIOR
PERFORMANCE

e Management and Methodology Track

of the future. It takes an enterprise-wide approach to integrating the role of operational and fnan
[ cial management in today’s organization, and how market segmentation, compensation and change

1

Jtechnology, and improvement efforts on the fnancial and operational

Track Designed
for financial and opera-
tional managers, managers
of centers of excellence,
and senior analysts.

Are today’s top management methodologies more than just consulting spin?

« How does fnance deliver more value than just standard monthly close reports?

DAY ONE
General Session: Creating Tomorrow Are today’s top management
8:00-9:15 . .
Speaker: David F. Giannetto, Director of Enterprise Performance Management, Cohn Consulting Group methodologu'es mo':e thar? Just
9:15-9:30 Break consulting spin, which is right
:115-9: rea

for you, and what are the keys to
The Genesis of Method: Critical Success Factors for Today’s Top Methodologies making them actually work?

9:30-10:30 | Compare and contrast today’s top methodologies, including Six Sigma, Lean, Balanced Scorecard, and
EPM, learn what makes them most effective and which is most appropriate for your organization.

Deliverable: Identify the missing links in your organization, and what's needed to get a real return.

10:30 - 10:45 Break
Segmenting the Market: Identifying & Defining Your Customer Base How do | identify and create
value propositions for each of my
R Decision makers must keep abreast of the continuously changing wants and needs of their customer customer segments?

base. Learn the most innovative practices for ssgmentation of the market place and defining organi-
zational strategy and effectiveness internally as well as externally.

Deliverable: Market Segmentation & Compensation Models )
How do | create compensation

12:00 - 1:00 Collaborative Luncheon pls.ms that motivate employees,
drive performance and improve
The Human Element: Motivating & Compensating to Prompt Change the bottom line?

You have a strategy; you have the information to manage them through goals. But how do you moti-

1:00- 2:15 ] " . ; - ;
\k;it”edy::re:ZTr?:gcisllttjlret(;rg‘zt;:)e\/\]l;t;iigzr.ﬂlz_;g;r:ﬂthe latest strategies and motivation techniques to <cl Iong believed that there was a
Deliverable: Human Capital Motivation Blueprint better way to prOVide my orga-
nization with the information it
4:00 - 5:00 Create Conversation (facilitated roundtable) needed but there were a|ways too
5:00 - 5:30 Closing Comments (with drinks served) many mo"ing pieces and too much
6:00 - end By G @ e g v scattered information. Giannet-
to... brought a clarity and focus
ALY to our environment that set us on
e Recap of Day One the road to sustain greater perfor-
8:15-9:15 Collaberation on Proven Case Study mance. 99

Dollars and Donuts: Integrating Finance and Operations

) —Lawrence Yellin, Controller,
9:30-10:30 | Building a model for acessing cost has to be more than monthly close reports. Learn the latest in orga- GO

SR . ) ) Fuji Film USA

nizational integration strategy and create a financial/cost translation model.

Deliverable: Finance/Cost center translation model

10:30 - 10:45 Break .
10451900 por— o E—— How does finance deliver more

=112 Ol el O | A2 CEES ST} value than just standard monthly
12:00- 12:15 Break close reports?

General Session & Wrap Up

12:15-1:15
Speaker: David F. Giannetto




The Process Ti

effectively. Attendees w
processes through a customer lens, and then defne the me

Session Designed for:
managers of critical business pro-
cesses, managers of process improvement
initiatives or within departments of process
excellence, project managers, and busi-
ness analysts.

DAY ONE
General Session: Creating Tomorrow
8:00-9:15
Speaker: David F. Giannetto, Director of Enterprise Performance Management, Cohn Consulting Group Wondering where to start your
9:15 - 9:30 Break improvement efforts, where

Defining Value: Identifying & Defining Critical Processes they'll make the biggest impact,
and how to create a consistent

Knowing what drives your organization and the factors that lead to success is critical to sustaining view of Wh?t S most Important to
9:30-10:30 | organizational improvement. This session will clearly identify your value chain and its impact on your your organization?
organization.

Deliverable Callout: Create consistent process maps that serve as the foundation for your organiza-
tion’s effort.

10:30- 10:45 Break

Creating A Customer-Centric Organization: Defining Your Customer Critical Path How do | create a truly customer-
centric organization?

Becoming a customer-centric organization is perhaps one of the most difficult transitions an orga-

10:45-12:00 | ization can make, fraught with hidden obstacles and unanticipated challenges. Learn to overcome
roadblocks on the path to a customer-centric strategy, and how to get around them.
Deliverable: Customer Value Chain
12:00 - 1:00 Collaborative Luncheon UATEL rneasgre e IS
strategic achievment and bottom
A Mosiac of Measures: Defining Metrics to Manage By line results?
After a strategy is in place finding the right measures and metrics that will drive the organizations
1:00- 2:15 objectives is vital to success! This session will deliver a master blueprint for your organizations metrics
and key performance indicators. ¢ ¢ David Giannetto... frame(s) the es-
Deliverable: Measurement Blueprint sential elements of organizational
excellence, and... creates a com-
4:00 - 5:00 Create Conversation (facilitated roundtable) . .
pelling, programmatic approach
5:00 - 5:30 Closing Comments (with drinks served) for success... (and) a practicall
6:00 - end Day One Closing Event insightful, hands-on blueprint for
imal in rformance.
DAYTWO optima business performance. 99
8:00-8:15 Recap of Day One . .
por ey —David Blansfield, Publisher,
8:15-9:15 Collaberation on Proven Case Study .
- — — - - Business Performance
Implementation Complications: Identifying & Creating an Implementation Plan \ Management Magazine
N
9:30- 10:30 Having tools to make change is important but all the tools in the world are useless for sustainin

performance if you lack a plan for implementation. Create a roadmap you can take back to your
organization and implement.

Deliverable: Implementation Roadmap
?

10:30 - 10:45 Deelk What do | do next? How do |

build a Roadmap to success?

10:45 - 12:00 Collaberation on Proven Case Study

12:00-12:15 Break

General Session & Wrap Up

12:15-1:15
Speaker: David F.Giannetto

egister today, www.gsmiweb.com, or call 888.409.4418




SUSTAINING SUPERIOR
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Session Designed for:
technology managers, application
owners, project managers, customer
or business facing developers, and

e What are current IT architecture ‘best practices’? technical analysts.

DAY ONE

General Session: Creating Tomorrow

8:00-9:15

Speaker: David F. Giannetto, Director of Enterprise Performance Management, Cohn Consulting Group
9:15-9:30 Break

Wondering why you have all
this technology, what purpose it

The Role of Technology: Mapping Technology to Your Business Needs

serves,and how to leverage it for
Technology should enable greater performance, but that only happens when it enables more effective greater effect?

9:30-10:30 | and efficient business processes and decisions. Find out which applications are most ciritical to your
success.

Deliverable Callout: Define the critical applications that will enable better performance and decision-
making.

10:30 - 10:45 Break

The Layers of Technology: Assessing & Constructing an IT Architecture E— How do | combine technology

to get the greatest return? What
Setting the direction of your information technology structure is imperative to the success of an or- are current IT architecture ‘best

10:45-12:00 ganizations transparency, alignment and decision making process. Learn the latest trends and impera- practices’?
tives to modern management infrastructure.
Deliverable: Future State Architecture

12:00 - 1:00 Collaborative Luncheon

How do | turn all this data into
Turning Data into Information: Analyzing & Moving Data meaningfiul information?

1:00-2:15 What to do with data is as important as the tools to collect it. Learn strategies to acess your organiza-
’ ’ tion and direct it into information that will improve the organizations bottom line.

Deliverable: Information Blueprint 66 (Giannetto)... provides an innova-

tive and refreshing view of manag-

4:00 - 5:00 Create Conversation (facilitated roundtable) . .. .
ing performance that ties its prin-
5:00 - 5:30 Closing Comments (with drinks served) ciples to simple core tenets that
6:00 - end Day One Closing Event have a deep impact on the organi-
zation, enabling it to succeed in an
DAY TWO .
ever evolving marketplace. 29
8:00 - 8:15 Recap of Day One
8:15-9:15 Collaberation on Proven Case Study —Michael Tipping
’
Information Delivery Systems: Implementing Customer or Client Facing Applications formerly President and CEO,
\ performancesoft/Actuate

Every system must have definitive plans, so once the information structure is built and is pumping out
9:30-10:30 | countless reports, it’s essential that the organization can actually utilize the information and imple-
ment it into action. Learn keys to successful presentation and understanding of what makes a great

interface

Deliverable: Needs Analysis o @te | dElfve STTRETS
10:30 - 10:45 Break ost effe e
10:45 - 12:00 Collaberation on Proven Case Study
12:00-12:15 Break

General Session & Wrap Up

12:15-1:15

Speaker: David F. Giannetto

Register today, www.gsmiweb.com, or call 888.409.4418




SUSTAINING SUPERIOR
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Clinics Offered

Pre-Conference
Clinic 1 (morning)
Delivering Financial Information to Executive and Operators:
Increase Transparency and Content Value

Introduction
Every organization struggles to convert fnancial information found on the general ledger into the information that execu

Clinic 1 highlights
« Understand how fnancial data structured by the general ledger can be transitioned into multiple operational reporting formats.
» Take your fnancial organization beyond the monthly delivery of fnancial reports into the critical provider of valuable

« Learn how to increase the transparency of information, improving fnancial and operational performance, effectiveness

At the end of this clinic you will learn how to:
» Defne the components necessary to make this possible within your organization, and the gaps that currently exist.

* Defne the information technology infrastructure that is required to transform information within your own environment.

Instructor:

Clinics provide a
small group setting for
optimal learning.

Create the roadmap to move your organization into the
future, avoiding the common obstacles and pitfalls.

Pre-Conference
Clinic 2 (afternoon)

Creating the Customer Centric Organization:
Finding your Customer Critical Path

Introduction

Does your company’s mission and vision statement promise to maximize customer value and deliver the best customer

experience possible? Hear how today’s leading business performance management methodology can make this vision a
reality, and help management understand customer expectations, improve the organization’s value proposition and deter

Clinic 2 highlights
 Understand and defne your Customer Critical Path.

At the end of this clinic you will learn how to:

« Defne your customer critical path, those processes which most impact customer satisfaction.

« Defne the technology that has the most infuence over your organization’s ability to satisfy your customer, while reducing costs.
« Defne the qualitative and quantitative measures and metrics needed to manage effectively.

Instructor:

ay, Www.gsmiweb.com, or call 888.409.4418




Network. Learn. Enjoy.

Join the Management Discussion.

OD People. Ideas. Community.

Welcome reception

Tuesday June 2,5-6:30 p.m.

Conference reception

Don’t miss this great op

Wednesday June 2,5 p.m.

Cap of the day’s activities with

One-on-One meetings

We understand that networking and creating lasting contacts can be diffcult at events. To help facilitate meet
ings we have introduced an electronic meeting system. It’s simple, during registration you’ll have the opportu
nity to opt-in. Two weeks prior to the event, we’ll send out meeting information and you can start developing

Sponsors

% ACTUATE. @ i-nexus

i-nexus software helps large companies deliver dramatic improve-
ments. Our focus is on results and our proven approach has enabled
[ ] | global leaders including Pfizer,Vodafone, Carl Zeiss, Alstom, AREVA,
.. J . H = COH N LLF Staples, Dresser, Royal Bank of Scotland and Harley Davidson to ac-

celerate improvement and deliver hundreds of millions of dollars in
bottom line benefits.

Accountaniand Caatulfasis incaidin

Cohn Consulting Group, a division of J.H. Cohn LLP, works with client i-nexus is a trading division of i-solutions Global, with corporate
management to develop and implement growth and profit strategies headquarters in the UK and regional offices in Europe, North America
that create breakthrough performance improvements in an organiza- and Asia.

tion's people, processes, technology, and intelligence, with focuses in
Enterprise Performance Management, Corporate Governance and tradi-
tional management consulting.

Media Partners

ebiz@
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Register Today! |

Name

Title |

Organization

Depatment

Address |

City State Zip

Country |

Telephone Fax

Email |

Payment Method: D Purchase Order D Credit Card

Credit Card Number |

Name on Card

Expiration Date

SUSTAINING SUPERIOR
PERFORMANCE

Five
minute walk
from Downtown
Disney!

Conference Tuition

$1,695
$1,895

Early bird government / non-proft tuition
Regular tuition government / non-proft

are confrmed six months before the event, some speaker

Venue

Sustaining Superior Performance

Hotel: Buena Vista Spa & Resort

Address: 1900 Buena Vista Drive

City, State Zip: Lake Buena Vista, FL 32830
Reservations: 866.397.6516




